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Management's review

Strategic focus 2021-2022

The key strategic focus in 2021 has been to strengthen our processes and expertise, in order to ensure
our continued growth and high quality in customer deliveries. We have invested significantly in bringing
in strong capabilities and training the organization in becoming even better consultants, improving how
we work and supporting each other as a team.

As a purpose-driven organization, our focus is to ensure an informal, transparent and inclusive work
environment, where strong relations are core, and individual potentials are unleashed through personal
committed objectives (OKRs) and development plans. In 2021 we welcomed 25% new employees and
managed to hold an employer satisfaction (ESAT) score of 8.9 (out of 10).

As a result, we have managed to grow our business significantly, by retaining existing customers,
attracting leading brands as new customers, and by delivering exciting and ground-breaking new
projects. At the same time, our customer satisfaction (CSAT) is kept at a satisfying high level.

The key focus for 2022 will be to ensure a profitable and healthy business, by harvesting the realized
investments in a more robust and scalable organization, and by improving the financial performance.

Financial review

The Company's declared goal is to generate the strongest results in the sectors for its customers and
ensure the sector's highest level of customer and employee satisfaction.

IMPACT Extend achieved strong growth in all business areas in 2021 with an average of ~40% growth in
turnover.

The income statement for 2021 shows a gross profit of DKK 22,4m, 6m up from 2020, driven by
increase in sales and consultants. Profit before tax in 2021 is DKK 0,575m, which is DKK 0,115m lower
than 2020 and driven by investments in new consultants and new technologies. Balance sheet shows
equity of DKK 2,2m. Management considers the Company's financial performance in 2021 to be lower
than expected.

Events after the balance sheet date

No events materially affecting the Company's financial position have occurred subsequent to the
financial year-end.

Outlook

The Company forecasts continued growth in turnover in the area of 30-50% and a significant
improvement in profit in 2022.
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