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MANAGEMENT’S REVIEW 

COMPANY DETAILS 
Name 
Address 

Maersk A/S 
Esplanaden 50, 1263 Copenhagen K., Denmark  

CVR no. 
Established 
Registered office 
Financial year 

32 34 57 94 
4 December 2013 
Copenhagen 
1 January – 31 December 

Website www.maersk.com 
 
Board of Directors 

 
Jim Hagemann Snabe, Chairman 
Søren Skou 
Caroline Sundorph Pontoppidan 

 
Executive Board 

 
Vincent Clerc, CEO 
 

Auditors 
 
 
 
Annual General Meeting 

PricewaterhouseCoopers 
Statsautoriseret Revisionspartnerselskab 
Strandvejen 44, 2900 Hellerup, Denmark 
 
Annual general meeting will be held on 27 May 2020 
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FINANCIAL HIGHLIGHTS AND KEY FIGURES 
 
      
USD million 2019 2018 2017 2016 2015* 

      
Key figures**      
Revenue       24,888        24,688  21,707 18,849 19,729 
Profit before depreciation and impairment         3,369          1,599  1,871 688 1,891 
Profit before financial items 469  -88  458 -693 692 
Profit for the year  -331   -450  162 92 770 

      
Non-current assets       27,800        24,403  25,024 19,566 19,287 
Current assets         3,740          4,381  4,842 3,824 3,100 
Total assets      31,540       28,784  29,866 23,390 22,387 
Share capital             82              82  82 82 82 
Equity        5,114         5,402  5,919 5,675 5,603 
Provisions 360  377  336 382 432 
Non-current liabilities other than provisions 17,456 14,282 15,940 10,046 9,954 
Current liabilities other than provisions 8,610 8,723 7,671 7,287 6,398 

      
Cash flows from operating activities 4,357 1,272 1,993 1,325 2,367 
Net cash flows from investing activities 175 -517 -5,794 -575 -3,849 

Of which property, plant and equipment -386 -948 -1,461 -575 -1,709 
Cash flows from financing activities -4,594 -727 3,726 -682 1,512 
Total cash flows -62 28 -76 68 30 
      
Financial ratios***      
Operating margin 2% 0% 2% -4% 4% 
Solvency ratio 16% 19% 20% 24% 25% 
Return on equity -6% -8% 3% 2% 15% 
      
Average number of employees **** 9,743 9,202 1 1 0 

 
*As of 1 February 2015, Maersk Line activities of A.P. Møller – Mærsk A/S, including related subsidiaries, were 
contributed to Maersk A/S. Financial year 2015 consists of 11 months of activity and is therefore not fully 
comparable to the following financial years. Prior to 2015, the company had no activity. 
 
**Presented key figures related to Maersk A/S legal entity and are not consolidated figures. IFRS 16 was 
implemented in 2019, therefore the figures for 2018 and backward do not follow the same accounting practice. 
 
***Definitions of financial ratios are presented in note 20 to the financial statements of this annual report. 
 
****Prior to 2018 staff was employed in other A.P. Moller - Maersk companies. From 2018, the majority of 
seafarers are employed directly. 
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MAERSK A/S’ MAIN ACTIVITIES 
 
Maersk A/S’ and its subsidiaries’ primary activities are to perform shipping, chartering, trade and service, 
other transport business and industrial activities at home and abroad, investment in fixed assets and 
financing, as well as other related activities. The Maersk Line group is the world’s largest container shipping 
company, operating 708 vessels and known for reliable, flexible and eco-efficient services. 
 
Maersk Line is part of A.P. Moller – Maersk, an integrated transport & logistics company with multiple 
brands that is a global leader in container shipping and ports. Maersk’s services are marketed through the 
Maersk Line, Hamburg Süd, Aliança, Safmarine and SeaLand brands.  
 

FINANCIAL REVIEW  
 
Maersk A/S (parent company non-consolidated) generated revenue of USD 24,888 million and made a loss 
of USD 331 million in 2019. A minor growth in revenue compared to 2018, driven by an increase in volumes, 
and generally overall costs at 2018 level ended with loss for the year improved by USD 119 million 
compared to 2018.  

The market  
 
Global container trade growth was weak in 2019, as expected. Growth softened to around 0% in Q4 2019, 
and full-year growth ended at 1.4% (3.8%), considerably weaker than in 2018. The slowdown reflected 
broad-based weakening across all the main economies. Negative effects from escalating trade restrictions 
also weighed on trade growth.  
 
Effective supply growth was contained during the year because of the moderate number of new vessels 
entering the market and the increase in the number of idled vessels. Therefore, despite the soft market 
demand, market fundamentals were more supportive of freight rates than in recent years, and freight rates 
increased slightly compared to 2018. 
 
Container trade growth on the East-West trades grew 2.0% in 2019. Solid trade flows in the first part of 
2019 were counterbalanced by negative demand growth in the last quarter. European import growth from 
Asia was very strong in H1 2019 (5.1%) but moderated sharply to 0.6% in H2, bringing it closer in line 
with Europe’s underlying economic fundamentals. North American container imports were under pressure 
during most of 2019 due to the US-China trade restrictions and slowing US capital expenditures, and 
consequently declined compared to 2018. Meanwhile, Asian imports from the US and Europe (East-West 
backhaul) showed solid growth in 2019, as the negative impact of trade restrictions on the US-China trade 
was more than offset by strong exports from Europe. North-South container trade stagnated in 2019. Latin 
American imports decreased slightly by 0.3%, reflecting weak macroeconomics, mainly in Brazil and 
Argentina and partly in Mexico. Import growth in the Middle East and Indian subcontinent declined 
marginally by 0.4% in 2019, while African imports grew by 4.0%. Finally, intra-regional trades posted 
modest growth in 2019, mainly supported by strong Intra-European flows. 
 
While the outlook is very uncertain, it is expected that container demand will decline in 2020 compared to 
2019. At present, it is difficult to predict the timing and the shape of the recovery in global trade volumes 
with confidence, as it will be determined by the interplay between the path of COVID-19 and government 
policies in relation to the economy. As a reference point, WTO projects global merchandised trade to decline 
by between 13-32% in 2020, and the IMF expects a decrease of 11% (goods and services) but with a 
significant downside risk. Also, the collapse in Brent crude prices adds significant risk to the global demand 
volumes as it will negatively impact the economics of a number of oil-producing countries in Latin America, 
Africa and Middle East. 
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Trade restrictions, mainly between the US and China and partly between the US and the EU, intensified in 
2019, and the trade restrictive measures introduced since 2018 impact around USD 640bn worth of traded 
goods, corresponding to nearly 4% of the global value of traded goods. The trade restrictions have reduced 
bilateral trade between the US and China and led to shifts in trade structure. So far, US importers have 
shifted imports away from China to other countries such as Vietnam, Korea, Thailand, India, Mexico, and 
Europe. Globally, the implemented trade restrictions have reduced container trade by 0.5-1.0% in 2019 
via direct and indirect channels, such as deteriorating sentiment and business investments. Despite some 
relief of the US-China trade restrictions towards the end of 2019, uncertainty about the outcome of 
subsequent trade negotiations and the impact on trade remains large. Meanwhile, the US continues to 
threaten to introduce higher tariffs on EU imports, for example on the automotive industry. The outcome 
of the 2020 US Presidential elections is not expected to significantly change the US stance on its foreign 
trade policy. 
 
The global container fleet stood at 23.2m TEU at the end of 2019, 4.1% higher than at the end of 2018. 
Deliveries amounted to 1,059k TEU (148 vessels) in 2019 and were evenly distributed during the year. 
Deliveries were dominated by vessels larger than 10k TEU. Around 208k TEU were scrapped in 2019, likely 
reflecting scarce market availability of some vessel segments as ships were removed temporarily from 
service to install fuel scrubbers, primarily in the +10k TEU segment in preparation for IMO 2020 regulations 
in January 2020. Idling totalled 6.1% (1,417 TEU) of the fleet at the end of 2019. The idle fleet bottomed 
out in Q2 and began to increase in the following two quarters, mainly because vessels were taken out of 
service for scrubber retrofitting. Consequently, effective capacity increased less than 1% in 2019. 
 
784k TEU were ordered in 2019, corresponding to orderbook-to-fleet ratio of 10% at the end of the year. 
According to Alphaliner, the nominal global container fleet will grow by 2.9% in 2020.  
 
Freight rates, as measured by the China Composite Freight Index (CCFI), were on average 0.7% higher 
than in 2018, supported by headhaul demand slightly outgrowing average effective capacity. Freight rates 
held up firmly in the first part of the year but began to decline in H2 as demand weakened and bunker 
prices fell. Freight rates fell on the Asia to North Europe route by 4.5% but strengthened by 4.8% from 
Asia to Mediterranean Europe. Asia to US West Coast freight rates were stable by negative 0.1%, while 
Asia to US East Coast fell by 1.3%. Uncertainties relating to the strength of container demand and the 
dynamics of instalments of fuel scrubbers continue to pose a risk to the developments of freight rates in 
2020.  
 
The switch into low-sulphur bunker fuels to comply with the new IMO 2020 sulphur cap caused an expected 
and dramatic reduction in consumption of high-sulphur bunker fuel in the shipping industry. As a 
consequence, high-sulphur prices fell considerably end of 2019 and continued to decline in the beginning 
of 2020. The prices declined by 13% in Singapore and by 2.5% in Rotterdam compared to Q4 2019. 
Similarly, the prices of low-sulphur fuel oil in Singapore and Rotterdam declined by 12.6% and 17.3% since 
Q4 2019 with the initial price support erased as more supply of low-sulphur became available. In this highly 
volatile period of demand, deterioration on the back of the COVID-19-related lockdowns in place and the 
oil supply increase from Saudi Arabia and Russia, crude prices have fallen by 18% from Q4 2019 to Q1 
2020. 
 
Singapore is the largest bunker port in the world accounting for an estimated quarter of global bunker sales 
and has experienced an active and volatile pricing period in the last months ahead of the specification 
switch. Singapore’s low-sulphur 0.5% fuel oil posted prices above that of LSMGO for a period of 19 trading 
days at the end of December 2019 till early January 2020 high lighting the tight demand of low-sulphur 
fuel oil in the Asian region.  
 
Strategy review 
Maersk is on a transformation journey to become the global integrator of container logistics, connecting, 
and simplifying our customers’ supply chains. 
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Global trade is a key contributor to economic development, enabling exporters to sell their products in all 
relevant markets and importers to source goods and parts from the most competitive suppliers around the 
world. Container logistics play a significant role in global trade by reducing trade barriers through reducing 
the cost of transportation. Maersk has played a vital role in container logistics for more than 40 years and 
takes pride in this contribution to global growth and wealth. Maersk’s strategy is to accelerate that 
contribution by reducing complexity and waste along the global containerised supply chains. Maersk has 
designed the strategy around its customers’ needs and pain points, hereby creating a market opportunity 
that will deliver value to customers as well as profitable growth and improved performance for Maersk. 
 
The strategy for A.P. Moller – Maersk involves the activities of Maersk A/S. It is the view of Management 
that realising on the vision and strategy outlined for A.P. Moller – Maersk will bring benefits to Maersk A/S. 
 

OUTLOOK 
 
The Company’s outlook for the future will be affected by the COVID-19 outbreak and the measures taken 
by governments in most of the world to mitigate the impacts of the outbreak, see also subsequent events 
disclosures in note 22. 
 
Management is currently not able to reliably estimate the effect of COVID-19 on the expected revenue and 
net profit of the Company. Consequently, Management finds itself unable to reliably disclose its outlook for 
the future in accordance with section 12 of the Danish Financial Statements Act.  

 

RISKS 
 
Market risks 
Global container trade declined by 4.7% in the beginning of 2020, primarily due to the COVID-19 pandemic 
that impacted both the supply chain and demand. Container demand is expected to weaken further in 
2020, particular in Q2, although it is not possible at this stage to be more precise about the development 
due to the impact on global economics from COVID-19.  
 
The supply chain across the world has been disrupted, particularly given the lower production in China in 
Q1 of 2020. Further negative impact is expected in the coming periods from the wider lockdown of 
economies, resulting in significant lower business and consumer activity. Focus will remain on curbing the 
negative financial impact by managing capacity to adjust to demand and to safeguard margins. 
 
Overall, the main risks to Maersk Line’s performance and strategy execution relate to operational 
performance, cost inflation as well as a larger than expected downturn in the container market. In particular 
a structural supply/demand gap, coupled with the significant exposure that Maersk Line has to the Asia-
Europe trade where the larger vessels are increasingly deployed, leaves the company vulnerable to 
substantial fluctuations in freight rates and commercial losses.  
 
Maersk Line is mitigating these risks by designing a competitive network, being a cost leader in the industry, 
continuing to simplify the organisation and optimising the network utilisation through alliances and vessel 
sharing agreements. 
 
Financial risks 
Financial risks are described in note 14 of the financial statements. 
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SUSTAINABILITY AND GENDER COMPOSITION OF MANAGEMENT 
 
An independently assured Sustainability Report for 2019 is published which provides detailed information 
on the A.P. Moller – Maersk Group’s sustainability performance and sustainability strategy. The report 
serves as the Group’s Communication on Progress as required by the UN Global Compact and ensures 
compliance with the requirements of Section 99a of the Danish Financial Statements Act 
(Årsregnskabsloven) on corporate social responsibility and reporting on the gender composition of 
management. The report is available on:  
 
https://www.maersk.com/about/sustainability/reports 
 
Account and gender composition of Board of Directors 
The Board of Directors consists of two men and one woman, thus the gender split is considered to be 
balanced and is expected to be maintained in the future.  
 

EVENTS AFTER THE BALANCE SHEET DATE 
 
Other than the COVID-19 pandemic mentioned above, no significant events have occurred after the balance 
sheet date up through the date of this report which would influence the evaluation of this annual report. 
Reference is made to note 22 of the financial statements. 
 

FOREIGN BRANCHES 
 
The Company has shipping activities in USA, Canada, New Zealand, Australia, Japan and United Kingdom 
through the branches Sea Land Branch U.S.A., Maersk Line Branch Canada, Maersk Line Branch New 
Zealand, Maersk Line Branch Australia, Maersk Line Branch Japan and Maersk Line Branch UK. 
 
 



#
Page 9 of 45



#
Page 10 of 45



#
Page 11 of 45



#
Page 12 of 45



#
Page 13 of 45



#
Page 14 of 45



#
Page 15 of 45



#
Page 16 of 45



#
Page 17 of 45



#
Page 18 of 45



#
Page 19 of 45



#
Page 20 of 45



#
Page 21 of 45



#
Page 22 of 45



#
Page 23 of 45



#
Page 24 of 45



#
Page 25 of 45



#
Page 26 of 45



#
Page 27 of 45



#
Page 28 of 45



#
Page 29 of 45



#
Page 30 of 45



#
Page 31 of 45



#
Page 32 of 45



#
Page 33 of 45



#
Page 34 of 45



#
Page 35 of 45



#
Page 36 of 45



#
Page 37 of 45



#
Page 38 of 45



#
Page 39 of 45



#
Page 40 of 45



’

#
Page 41 of 45



#
Page 42 of 45



#
Page 43 of 45



#
Page 44 of 45



•

•

•

•

•

#
Page 45 of 45


